PATIENT CARE

IS OUR FOCUS

The Ontario Wait Time
Strategy, through its
commitment to provincial
wait reduction targets,
provided an opportunity
for our facility to lobby
for a second MRI. Our
MRI team has worked
tremendously hard to
ensure that we met those
guidelines for operating
hours and patient
volumes. Their business
proposal resulted in

the funding of our new
state of the art Siemens
MRI and the necessary
operating dollars to
improve our wait and
turnaround times.

— Ron Saddington,
President & CEOQ,
Thunder Bay
Regional Health
Sciences Centre

We expanded our
operating hours on

the existing MRI to
accommodate the large
patient volumes waiting
for those MRI procedures,
and successfully proved
the great need for the
enhanced service in
Northwestern Ontario.
This second MRI will allow
us to further expand

our operating hours by
4,000 to 5,000 this year.

— Michael Power,
Vice President,
Regional Cancer &
Diagnostic Services
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In 2005, our Diagnostic Imaging Program committed to
reducing wait times for procedures, guaranteed turnaround
times for medical imaging reports, and enhance overall
satisfaction with our program services.

arlier this year, the Thunder Bay Regional Health Sciences Centre
(TBRHSC) published a community report on Diagnostic Services, with
information on patient loads, capacity, wait times and turnaround
times. We declared our intent to ensure that the wait times for elective
diagnostic procedures would be drastically reduced in 2005. This confirmed our
commitment to the Ontario Wait Time Strategy, an initiative of the Ontario
Ministry of Health, to reduce wait times and improve access to five major services

of health care, one of which focuses on CT and MRI procedures across Ontario.

Our major project this year in Diagnostic Imaging has been the purchase and
installation of a second state-of-the-art MRI. To accommodate the new MRI,
TBRHSC undertook a significant renovation project to build a new MRI suite,

as well as enhanced workspaces for our radiologists and clinical staff. These
renovations will facilitate better workflow and enable our diagnostic imaging
staff to offer better patient care. The installation of a second MRI will more than
double our diagnostic capacity by expanding operating hours, to further reduce

the wait and turnaround times and address the growing need for such procedures.

TBRHSC has been fortunate to receive funding for the new MRI and installation
through both the Ministry of Health’s Diagnostic Equipment Replacement Fund,
which contributed $2.3 million to the purchase of the Siemens equipment, and
through the Thunder Bay Regional Health Sciences Foundation ‘Reduce the Wait’

Campaign, which has committed more than $1 million to the project.

Northwestern Ontario has some unique healthcare challenges that include access
to care, cultural challenges and geographic boundaries. TBRHSC is committed to
focusing on patient care. As a part of the Diagnostic Imaging plan in 2005, our

new MRI suite enables us to provide an additional 4,000 to 5,000 hours per year.
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